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NEW TECHNOLOGY HAS BEEN 

UNDERESTIMATED  

2. THE CAPACITY IN PRODUCT CREATION VS. 

ROADMAP REQUIREMENTS IS NOT 

SUFFICIENTLY ALIGNED 

3. RESPECTING THE GATE MATURITY STATUS - 

TOO MANY LATE CHANGES WITH IMPACT TO 

PLAN WITHOUT CHANGING THE LAUNCH 

DATE 

4. ASSET LIGHT MODEL TAKEN TOO FAR, WE 

HAVEN’T HAD ENOUGH HANDS-ON 

RESOURCES IN HOUSE 

5. OTG NOT RESCOPED ACCORDING TO 

INCREASING TECHNOLOGY COMPLEXITY (THE 

‘PLAY’ MODEL WAS CONTINUED). 

INVESTMENT IN TECHNOLOGY HAS BEEN TOO 

LOW 
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